Meeting of the Board of Trustees of the Free Public Library of the
Borough of Longport

April 14, 2025 5:00 PM

Call to Order: President Erin Schiavo called the meeting to order at 5:00
PM.

Meeting Called to Order: This meeting is called pursuant to the
provisions of the Open Public Meetings Law. Notice of this meeting was
advertised in the Press of Atlantic City on April 12, 2025 and sent to the
Ocean City Sentinel on April 9, 2025. Notice of this meeting was also
posted on the Library’s website and in Longport Borough Hall. Official
action may be taken at this meeting.

Recording of Attendance: President Erin Schiavo, Secretary Gary Rubin,
Treasurer Kate Subranni, Member Dolores Wilson, Member Patricia
English, Member Donna Ulmer, Member Joanne Clayton, Tony
Thalassinos (Board of Education), Mayor Patrick Armstrong, and Director
Ricky Gerhardt all present for the meeting.

Absent: None

Flag Salute

Old Business: Approval of minutes from March meeting (drafts previously
distributed to board members). Dolores Wilson motioned to approve the
minutes, Gary Rubin seconded the motion. All in favor, none opposed.
Public Comment: Bob English, Longport residents, asked about the Town

Celebration planned this summer. Ricky gave an explanation that it is
summer celebration featuring music and food trucks.



New Business:

President’s Report: President Erin Schiavo gave an update on library
board members. She asked members if they wanted to meet in July and
August and we would have to decide by June. Trish English express
interest in meeting in those months as it is our busiest months. Erin asked
other members to think about and we will discuss at the next meeting.

Erin asked Joanne Clayton to serve as chair of the personnel committee
(spot was previously occupied by Joe DiGirolamo). Joanne excepted the
chair position.

Treasurer’s Report: Kate Subranni went over the monthly treasurer’s
report. The library had a beginning cash balance of $1,822,083.50. We
had cash receipts in the amount of $203,541.27. A cash disbursed amount
of $236,852.19 was reported ($200,000 was moved to a new certificate of
deposit). The ending cash balance as of 3/31/25 was $1,788,772.58 Kate
Subranni motioned to accept the treasurer’s report. Donna Ulmer seconded
the motion. All in favor, none opposed.

Bill Pay List: The April bill pay list was reviewed. The paid-out total for the
month was $38,031.60. Kate Subranni motioned to approve the bill pay list,
Dolores Wilson seconded the motion. All in favor, none opposed.

Director’s Report: Ricky shared his statistics for the month of March
including materials checkout (digital/physical) and programming.

Ricky gave updates about spring and summer programs including the
upcoming dance party and the spring bus trip. The library is scheduling
another bus trip in partnership with the foundation on Wednesday,
December 3.

Library and Museum
The engineer sent updated plans for the museum balcony to the State.



Ricky is scheduling a meeting with department heads regarding summer
community events.

The library is looking to hire seasonal library assistants to assist with
evening and weekend hours.

Ricky talked about how he met with Mayor regarding fixing up the
centennial room to use for library programs. The board then had
discussions about updating the space with new HVAC and a kitchen. Erin
polled board members and they were in favor of contributing funds to fix up
the space so it can be used for library programs. The board will have
further discussion on this topic.

RESOLUTION 2025-07 A RESOLUTION AWARDING A STATE
COOPERATIVE CONTRACT THROUGH THE CAMDEN COUNTY
EDUCATIONAL SERVICES COMMISSION (“COMMISSION”) FOR
HEATING, VENTILATION AND AIR CONDITIONING (“HVAC?”)
SERVICES TO CM3 BUILDINGS SOLUTIONS FOR THE FREE PUBLIC
LIBRARY OF THE BOROUGH OF LONGPORT

Tony Thalassinos motioned to adopt R-2025-07, Gary Rubin seconded the
motion. All in favor, none opposed.

RESOLUTION 2025-08 A RESOLUTION AWARDING A PROFESSIONAL
SERVICES CONTRACT FOR SERVER SUPPORT AND NETWORKING
SERVICE

Dolores Wilson motioned to adopt R-2025-08, Trish English seconded the
motion. All in favor, none opposed.

RESOLUTION 2025-09 A RESOLUTION AWARDING A PROFESSIONAL
SERVICE CONTRACT FOR ENGINEERING SERVICES

Gary Rubin motioned to adopt R-2025-09, Joanne Clayton seconded. All
in favor, none opposed.



RESOLUTION 2025-11 A RESOLUTION OF THE TRUSTEES OF THE
FREE PUBLIC LIBRARY OF THE BOROUGH OF LONGPORT IN THE
COUNTY OF ATLANTIC REGARDING ITS REVIEW OF THE 2024 AUDIT

Dolores Wilson motioned to adopt R-2025-11, Gary Rubin seconded the
motion. All in favor, none opposed.

Public Comment: None

Adjournment: At 5:42pm, Dolores Wilson motioned for adjournment, Gary
Rubin seconded. All in favor, none opposed.



