Meeting of the Board of Trustees of the Free Public Library of the
Borough of Longport

August 11, 2025 5:00 PM

Call to Order: President Erin Schiavo called the meeting to order at 5:00
PM.

Meeting Called to Order: This meeting is called pursuant to the
provisions of the Open Public Meetings Law. Notice of this meeting was
advertised in the Press of Atlantic City on August 7, 2025 and sent to the
Ocean City Sentinel on August 4, 2025. Notice of this meeting was also
posted on the Library’s website and in Longport Borough Hall. Official
action may be taken at this meeting.

Recording of Attendance: President Erin Schiavo, Secretary Gary Rubin,
Treasurer Kate Subranni, Member Dolores Wilson, Member Patricia
English, Member Donna Ulmer, Member Joanne Clayton, Board Member
Tony Thalassinos, and Director Ricky Gerhardt all present for the meeting.

Absent: Mayor Patrick Armstrong, Board of Education
Flag Salute

Old Business: Approval of minutes from June meeting (drafts previously
distributed to board members). Joanne Clayton motioned to approve the
minutes, Gary Rubin seconded the motion. All in favor, none opposed.

Public Comment: None
New Business:

President’s Report: President Erin Schiavo told board members that she
will not be there on October 13. There were other members who could not
make it as well. Members talked about moving meeting to October 7, will
discuss more at September meeting. Erin also talked about doing a plaque
for one of our former board members who passed away earlier in the year.
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Treasurer’s Report: Kate Subranni went over the monthly treasurer’s
report. The library had a beginning cash balance of $2,162,690.39. We
had cash receipts in the amount of $2,347.56. We had cash disbursed in
the amount of $74,638.54. The ending cash balance as of 7/31/25
2,090,399.41. Dolores Wilson motioned to accept the treasurer’s report.
Trish English seconded the motion. All in favor, none opposed.

Bill Pay List: The July and August bill pay list was reviewed. The paid-out
total for July was 52, 596.89 and August was 19,210.13. Joanne Clayton
motioned to approve the bill pay list, Dolores Wilson seconded the motion.
All in favor, none opposed.

Director’s Report: Ricky shared his statistics for June and July, was a
very successful summer for both program attendance and checkouts.

The Summer Celebration and Author events were both filled up and
Saturday kids’ programs have been standing room only.

HVAC units will arrive August 28 and will be installed the beginning of
September. The library received no bids for the museum balcony so are
going rebid on August 28 (was amended to rebid on September 5).

Fall program planning has started and will include a band for the Wounded
Warrior Parade on September 17" and seasonal gathering on September
18.

Ricky shared ideas from the engineer about the centennial room project.
The Borough is going to add the centennial room to the Library’s lease
which will allow the library to take the lead on the project.

Trish English talked about the weekday kids’ programs and how it would be
good to get some extra help due to the number participants. Erin
mentioned getting some volunteers from the schools who need volunteer
hours. Ricky talked about how the library has some volunteers and that we
are looking to add more volunteers.



Ricky also mentioned that the library is looking into a text message system
for program reminders. Tony Thalassinos mentioned that his business
used the system Text 180 and it worked well.

Public Comment: None

Adjournment: At 5:30pm, Gary Rubin motioned for adjournment, Dolores
Wilson seconded. All in favor, none opposed.



