Meeting of the Board of Trustees of the Free Public Library of the
Borough of Longport

January 12, 2026 5:00 PM

Call to Order: President Joanne Clayton called the meeting to order at
5:00 PM.

Meeting Called to Order: This meeting is called pursuant to the
provisions of the Open Public Meetings Law. Notice of this meeting was
advertised in the Press of Atlantic City on January 10, 2026 and sent to the
Ocean City Sentinel on January 7, 2026. Notice of this meeting was also
posted on the Library’s website and in Longport Borough Hall. Official
action may be taken at this meeting.

Recording of Attendance: President Joanne Clayton, Secretary Gary
Rubin, Treasurer Kate Subranni, Member Erin Schiavo, Member Trish
English, Member Donna Ulmer, Board of Education Representative Tony
Thalassinos, Mayor Patrick Armstrong and Director Ricky Gerhardt all
present for the meeting.

Absent: Member Dolores Wilson

Flag Salute

Old Business: Approval of minutes from December meeting (drafts
previously distributed to board members). Erin Schiavo motioned to
approve the minutes, Donna Ulmer seconded the motion. All in favor, none
opposed.

Public Comment: None

New Business:



President’s Report: President Joanne Clayton welcomed members to the
2026 calendar year and thanked Erin Schiavo for all her service was
president. Joanne reminded members that we had a big year coming up
with our main goal of getting the centennial room complete.

Engineer’s Report: The Engineers gave board members updated plans
regarding the centennial room. These updates included the bathroom
having additional stalls and an option for the barrier in the room. The
Enginners also went through the locations for the HVAC system on the 3™
floor and how it will tap into our existing boiler and chiller. Trish English
asked about adding a changing table to the bathrooms and the engineers
will look to incorporate that.

There was then discussion on whether to add a divider to the room. Ricky
voiced his concerns that it was not necessary since the goal was to use the
whole room and we have additional locations when we have multiple
programs.

There was more discussion about the divider and whether the library
wanted to use the whole second floor. Multiple members talked about how
they like the current location of the library, but this new room will give us
additional programming options as well as the ability for the Borough to
have additional meeting options.

Members decided to not go with the divider and the Engineers will update
the plans when they go out to bid in the middle of February with the goal of
awarding the contract at the March meeting.

Treasurer’s Report: Kate Subranni went over the monthly treasurer’s
report. The library had a beginning cash balance of $2,288,419.38. We
had cash receipts in the amount of $1300.29. We had cash disbursed in
the amount of $53,587.06. The ending cash balance as of 12/31 was



2,236,132.61. Gary Rubin motioned to accept the treasurer’s report. Tony
Thalassinos seconded the motion. All in favor, none opposed.

Bill Pay List: The January bill pay list was reviewed. The paid-out total for
the month was $44,035.08. Erin motioned to approve the bill pay list, Pat
Armstrong seconded the motion. All in favor, none opposed.

Director’s Report: Ricky shared his statistics for the month of December
as well as the calendar year including checkout and programs/events. The
library had a really good year as far as programming went with over 11,975
attendees at library events.

Ricky gave an update on winter programs and upcoming summer
programs.

Balcony work has been complete at the museum and it is open by
appointment only. We are looking to be doing a few new exhibits at the
parks this summer and are looking to collect updated photos from our
residents regarding these exhibits.

The new website is now live. Our 2025 Audit has begun and will start
working on the State Report in February.

Resolution 2026-01: A Resolution Adopting A Cash Management Plan:
Trish English motioned to approve resolution, Erin seconded. All in favor,
none opposed.

Resolution 2026-02: A Resolution Establishing a Change Fund -Erin
motioned to approve the resolution, Kate seconded. All in favor, none
opposed.

Resolution 2026-03: A Resolution Designating Depository Bank For
Funds of The Free Public Library of the Borough of Longport and



Authorizing Designated Members of the Board of Trustees to Sign
Necessary Banking Documents-Gary motioned to approve the resolution,
Erin seconded. All in favor, none opposed.

Resolution 2026-04: A Resolution Designating The Free Public Library
of the Borough of Longport Official Newspapers for the Year 2026-
Trish motioned to approve the resolution, Gary seconded. All in favor,
none opposed.

Public Comment: None

Adjournment: At 5:41pm, Gary motioned for adjournment, Kate seconded.
All in favor, none opposed.



