Meeting of the Board of Trustees of the Free Public Library of the
Borough of Longport

March 9, 2026 5:00 PM

Call to Order: President Joanne Clayton called the meeting to order at
5:00 PM.

Meeting Called to Order: This meeting is called pursuant to the
provisions of the Open Public Meetings Law. Notice of this meeting was
posted on the Library’s website, the Library bulletin board and in Longport
Borough Hall. Official action may be taken at this meeting.

Recording of Attendance: President Joanne Clayton, Treasurer Kate
Subranni, Member Erin Schiavo, Member Trish English, Member Donna
Ulmer, Mayor Patrick Armstrong, Board of Education Representative Tony
Thalassinos and Director Ricky Gerhardt all present for the meeting.

Absent: Secretary Gary Rubin and Member Dolores Wilson

Flag Salute

Member Erin Schiavo was appointed Acting Secretary for meeting

Old Business: Approval of minutes from February meeting (drafts
previously distributed to board members). Erin Schiavo motioned to
approve the minutes, Tony Thalassinos seconded the motion. All in favor,
none opposed.

New Business:

President’s Report: President Joanne Clayton reported that the Strategic

Planning Committee meant and reviewed the Capital Plan, Strategic Plan
and Technology Plan and they are all on agenda as resolutions today.



Engineer’s Report-The Engineer went over the bid and the alternates in
the bid and that the committee recommended moving forward with all of the
alternates. If resolutions are approved, the contractor will work with the
HVAC company throughout the project. We have been also talking to the
elevator company and they are scheduled to replace the circuit board in the
next few weeks which should fix the issues we have been having with the
elevator.

Treasurer’s Report and Bill Pay List: Treasurer Kate Subranni went over
the monthly treasurer’s report. The library had a beginning cash balance of
$2,175,107.81. We had cash receipts in the amount of $935.90. We had
cash disbursed in the amount of $154,999.28 (cash disbursed was higher
due to the payment for the museum project). The ending cash balance as
of 2/28 was 2,021,044.43.

The February bill pay list was reviewed. The paid-out total for the month
was $60,491.18. Erin motioned to approve the treasurer report bill pay list,
Tony seconded the motion. All in favor, none opposed.

Director’s Report: Ricky shared his statistics for the month of February
and gave an update on Winter and Summer Events.

The Library State Report is complete and the museum is scheduled to
reopen in April. Ricky also meant with a new magazine that will serve the
downbeach area and talked about advertising opportunities.

Our summer newsletter will be mailed out by the middle of April.
Motion-Library Certificate of Deposits-Erin motioned to not renew our
CD and to move the funds to the general checking account. Trish English

seconded the motion. All in favor, none opposed.

Resolutions-Consent Agenda-Resolutions 2026-05 through 2026-09.
There was no public comment about these resolutions.



A. Resolution 2026-05- A RESOLUTION ESTABLISHING A CAPITAL
EXPENSE PLAN AND RESERVING FUNDS FOR THE LIBRARY AND
MUSEUM FOR THE PERIOD FROM 2026 TO 2028

B. Resolution 2026-06- A RESOLUTION ADOPTING AN UPDATED
STRATEGIC PLAN (2026-2028)

C. Resolution 2026-07- RESOLUTION APPROVING A TECHNOLOGY PLAN
(2026-2028)

D. Resolution 2026-08-A RESOLUTION AWARDING A STATE COOPERATIVE
CONTRACT THROUGH THE CAMDEN COUNTY EDUCATIONAL
SERVICES COMMISSION (“COMMISSION”) FOR HEATING VENTILATION
AND AIR CONDITIONING (“HVAC”) SERVICES TO CM3 BUILDING
SOLUTIONS FOR THE LONGPORT PUBLIC LIBRARY’S CENTENNIAL
HALL

E. E. Resolution 2026-09: A RESOLUTION AWARDING A CONTRACT FOR
RENOVATIONS TO THE LONGPORT PUBLIC LIBRARY’S CENTEENIAL
HALL

Tony motioned to approved the resolutions, Erin Seconded. All in favor,
one opposed (Trish). There was some discussion regarding the no vote
with Trish saying she wanted more than one bid for the centennial room
project. Tony and Joanne replied that although there was only one bid, it
was in the threshold of what the engineer estimated and if we waited longer
to accept, prices might go up. After some more discussion, Erin confirmed
that it was all in favor, one opposed and the resolutions carried.

Public Comment: None

Mayor Pat Armstong talked about how he was very excited to get this
project started.

Adjournment: At 5:30pm, Tony motioned for adjournment, Erin seconded.
All in favor, none opposed.



