Meeting of the Board of Trustees of the Free Public Library of the
Borough of Longport

January 13, 2025 5:00 PM

Call to Order: President Erin Schiavo called the meeting to order at 5:00
PM.

Announcement of Compliance with Open Public Meetings Law: This
meeting is called pursuant to the provisions of the Open Public Meetings
Law. Notice of this meeting was advertised in the Press of Atlantic City on
January 9, 2025 and sent to the Ocean City Sentinel on January 6, 2025.
Notice of this meeting was also posted on the Library’s website and in
Longport Borough Hall. Official action may be taken at this meeting.

Recording of Attendance: President Erin Schiavo, Member Kate
Subranni, Member Gary Rubin, Member Joe DiGirolamo, Member Patricia
English, Member Donna Ulmer, Tony Thalassinos (Board of Education),
Nick Russo (Mayor), and Director Ricky Gerhardt all present for the
meeting.

Absent: Member of Dolores Wilson

Old Business: Approval of minutes from December meeting (drafts
previously distributed to board members). Joe DiGirolamo motioned to
approve the minutes, Gary Rubin seconded the motion. All in favor, none
opposed.

Public Comment: Longport resident Bob English asked a question in
order about Foundation members having Directors and Officers insurance.
Ricky, a foundation nonvoting member, asked if Mr. English could provide a
cost estimate of the insurance and he would share with foundation
members.



New Business:

President’s Report: President Erin Schiavo talked about how the board
had to do a reorganization meeting for the 2025 calendar year.

Joe DiGirolamo motioned to have Erin Schiavo as President, Gary Rubin
as Secretary, and Kate Subranni as Treasurer. Tony Thalassinos
seconded the motion. Trish English asked about how officers were
decided. Erin explained that new members offered to step up and serve.
All voted in favor, none opposed.

Treasurer’s Report: Kate Subranni went over the monthly treasurer’s
documents. The library had a beginning cash balance of $1,914,896.00.
We had cash receipts in the amount of $16,472.46. A cash disbursed
amount of $34, 282.51 was reported. The ending cash balance as of
12/31/24 was $1,897,085.95. Trish English asked a question about the
cash receipt for the certificate of deposit accounts. Ricky explained that it
was accrued interest for the last half of the year for the CDs. Gary Rubin
motioned to accept the treasurer’s report. Joe DiGirolamo seconded the
motion. All in favor, none opposed.

Bill Pay List: The January bill pay list was reviewed. The paid out total for
the month was $27,651.83. Joe DiGirolamo motioned to approve the bill
pay list, Gary Rubin seconded the motion. All in favor, none opposed.

Director’s Report: Ricky shared his statistics for the month of December
including materials checkout (digital/physical) and programming as well as
end of the year statistics. All our stats (checkouts, programming) were up
from 2023.

The holiday programs went really well, especially the luncheon and craft.
Winter programs are up in full swing with concerts, movies, gaming events,
yoga, and crafts. The library is going to look to add a few Saturday
programs.



Library and Museum

Basement repairs at the museum are now complete and no issues or water
seeping in on the south wall. Ricky will continue to monitor with idea that
we might need to weather proof the outside in the future.

Ricky recommended to the board that we look to add a new HVAC system
to the library (current units keep having issues) and automatic doors to the
library entrance and Atlantic Avenue entrance (recommended by our
lawyer). Ricky will follow up with the Borough and Borough engineer for
their recommendations.

The wellness check-in program is scheduled to start in March. Ricky will
meet with Borough to finalize details because this is a joint project.

Ricky also mentioned that the public computers and museum computer will
need new towers to update to Windows 11 (windows 10 support ends
10/25). The goal will be to complete this update by the summer.

Nick Russo talked about the past history with the wellness check-in
program and that he liked the idea of bringing it back.

Erin Schiavo had an additional update to the Presidents report. She
welcomed new member Donna Ulmer and returning member Trish English.
Erin talked about how we have three committees (Strategic Plan,
Personnel, and Budget) and that there will be opportunities to serve on
these committees.

Motion to Update the Hourly Salary Ranges of Library Assistants

Trish asked what our current range was and Ricky explained it was 18-23
hourly. Ricky explained that the starting salary range recommended from
the NJLA was $19.11

Joe DiGirolamo motioned to update the salary ranges between $19.11-
$24.00. Kate Subranni seconded. All in favor, none opposed.



RESOLUTION 2025-01 A Resolution Adopting A Cash Management
Plan

Kate Subranni motioned to accept R-2025-01, Erin Schiavo seconded the
motion. All in favor, none opposed.

RESOLUTION 2025-02 A Resolution Establishing A Change Fund
Trish English asked if this changed from last year. Ricky explained that it
did not. Trish English motioned to accept R-2025-02, Joe DiGirolamo
seconded the motion. All in favor, none opposed.

RESOLUTION 2025-03 A Resolution Designating Depository Bank for
Funds of the Free Public Library of the Borough of Longport and
Authorizing Designated Members of the Board of Trustees to Sign
Necessary Banking Documents.

Tony Thalassinos motioned to accept R-2025-03, Joe DiGirolamo
seconded the motion. All in favor, none opposed.

Public Comment:

Bob English asked questions about items on the bill list. Ricky explained
that the museum passes will be monitored to see if they circulate and if
they don’t circulate, they will not be renewed. The Dow Jones item was for
patron digital access to the WSJ and the EdmundsGov was the library’s
accounting software. The last item was for health insurance for fulltime
staff. Ricky explained that he is the only fulltime staff member and that
even though the Borough has a new carrier (not as expensive as state
health plan), costs due keep going up.

Donna Ulmer talked about how she liked the museum pass program,
especially with the passes being digital because patrons who are only here
in the summer can still access the passes from home with their library card.

Nick Russo thanked the library board for their service and just reminded the
board to be aware of the cost/benefits of programs and services. Nick also



talked about the tree lighting and moving it back to its original location at
36th Street (it is currently behind Borough Hall). Ricky mentioned that he
disagreed with this idea and liked keeping it where it is (behind Borough
Hall).

Trish English agreed with the idea of being aware of cost/benefits with
services and programs, and Joe DiGirolamo talked about at his old job they
always did a cost/benefit analysis for certain things.

Adjournment: At 5:42pm Tony Thalassinos motioned to adjourn, Joe
DiGirolamo seconded. All in favor, none opposed.



